Initial adoption of technology is examined. Initial adoption refers to the point at which the decision to adopt a technology is made, before the user has formed perceptions of -for instance -how easy it is to use or how useful it is. Adoption behaviour is explained in terms of information cascades. An information cascade exists when a potential technology adopter ignores their private information about the technology and is influenced by the adoption decisions of others. Data were drawn from a microblogging service. Microblogging is a form of social networking where short messages are sent from one blogger to many readers. The system is voluntary and unlike many information systems, gives potential adopters the ability to clearly see the adoption decisions of others. Two empirical analyses support the notion that an individual's decision to adopt is influenced by the decisions of others. A third study examines a possible alternative explanation -that some individuals are lurking, thereby adopting the system although not in the way intended by the developers -and discounts it. We found strong support for the importance of the adoption decision of others in an individual's decision to adopt. A general model of these ideas is one which recognises the importance of what might be termed buzz around a technology and how this can influence adoption decisions.
an individual's decision to adopt is influenced by the decisions of oth- (Venkatesh and Brown, 2001) ).
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As examples: the Technology Acceptance Model (Davis, 1989) sees 
62
The data used in the current work were taken from Yammer, a 
132
The rejection inference of course will be made subjectively based on that it will match the decision of the two people before them is 0.59.
186
Assuming indifference to the technology as described at the end of the 187 previous section-that is assuming the probability an individual will 188 adopt Yammer is 0.5-then the expected probability that an individ- Table 2 198 for full details of the statistical test; also considered are matching the 
237
To test for this we examined the posts that were created immedi- posts in the previous two messages) was significant (Table 4) . Beyond 246 this-that is, looking at the structure of the previous three to ten 247 posts-the structure was insignificant.
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6 Study 3
249
The data demonstrate the potential importance of the adoption de- 
